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MANAGEMENT

SERVICES Medical Practice Management Consulting

KEY ASSETS ZOOM

OPERATIONS, FINANCE, AND COMPLIANCE SUPPORT

Turn practice complexity into a working
plan.

KAZ helps physician practices improve the business side of care through operating plans,
financial controls, workflow review, startup structure, and compliance support.

What KAZ helps improve

Business Planning

Translate growth goals
into a clear operating
roadmap.

Bookkeeping & Financials

Improve reporting
discipline and overhead
controls.

How we work

Operational Assessment

Find missed revenue,
workflow delays, and
avoidable friction.

Risk & Compliance

Create policies and
procedures that support
audit readiness.

Practice Startups

Set up structure,
credentialing,
governance, and launch
priorities.

Assess Prioritize Execute

Review administrative Set objectives for rapid Implement tailored
and management revenue-cycle gains. solutions, project-based
processes. or ongoing.

Request an assessment: kzafra@kazmgmt.com kazmgmt.com



